TOWN OF WALPOLE
STAFF MEETING
JUNE 20, 2019

Selectboard Present:  Steven Dalessio (Chair); Cheryl Mayberry; (Absent: Peggy Pschirrer)

Staff Present:  Sarah Downing (Manager of Administration); Rich Kreissle (Manager of Finance);
Police Chief Michael Paquette (Police Department); Sandra Smith (Town Clerk / Tax
Collector); Justine Fafara (Library Director); Michael Rau (Road Agent);
Ben Hoy (Recycling Center Director)

Excused: Justin Cassarino (Recreation Department Director); Eloise Clark (Hooper Institute)

CALL TO ORDER: Mr. Dalessio called this Staff Meeting to order at 5:00 PM in the Walpole Town
Hall and welcomed everyone. He advised this meeting is being recorded. Mrs. Pschirrer is doing well
following her surgery.

Mr. Dalessio advised that everybody has been having challenges with the weather; rain and then sun and
then more of the same. If you cannot attend a meeting, let Mrs. Downing know. In that case, a
department manager should send their second-in-command. It is important for everybody on the team to
know what is going on.

Mr. Justin Cassarino will not be here but Mr. Dalessio encouraged everybody to see the new basketball
courts. They are slick and are blue. The poles have to be fixed and painted. Next people will be asking
for a walking track and tennis courts. The Recreation Department also wants to do pickle ball. Mr.
Cassarino wanted to thank the Highway Department for their help on the project and for paving the
entrance and exit. Mr. Dalessio mentioned the Town does not own the parking lot at the Rec Center; the
School District does. They have agreed to let the Town have it as long as it does not cost them any
money but it must be approved at the next FMRSD annual meeting. At one time the pool was land-
locked but when Hubbard Farms was for sale, Mr. Dalessio negotiated an easement that will remain with
the Town. The pool house has been fixed. The Town now owns the BBQ pit area. It was donated to the
Town by the former Hubbard Farms.

Town Clerk / Tax Collector: Mrs. Sandra Smith provided and read the following report dated June 19,
2019.

Tax bills were mailed Monday, May 20™, Since then they have collected $1,835,960.75 on the Spring
Warrant! The bills are due on or before Monday, July 1.

The Warrant was for $5,592,973.00 and as of today she has an uncollected amount of $3,718,131.61.
Mrs. Smith took in another $100,000.00 today. The mortgage companies usually pay very close to the
due date.

She also collected $47,018.57 since their last staff meeting — this amount is for Liens, Gravel Tax and a
Timber tax.

They have been very busy answering questions regarding taxes.

Mortgage companies have been calling because they received notices re: the 2018 Tax Lien that she
executed on April 2™. Banks and real estate offices are calling re: closing on properties, they need to
know if all taxes are current, etc.

The Town Clerk has collected approximately $88,881.00 this includes vehicle registrations, title fees,
municipal agent fees, dog licenses, boat registrations, and vital record fees.

They also collected approximately $28,222.00 for the Department of Motor Vehicles. Rich transferred
this money electronically to the State.
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Meghan has been working on delinquent dogs. There are over 300 on the list. Two or three Town
employees own these unlicensed dogs.
It has been a very productive month; she loves it when they are busy.

Highway Department: Mr. Michael Rau submitted a written report for the period of 5/16/19-6/19/19.
Right now they are getting ready to pave in the next few weeks. They are making sure their equipment is
ready to go. Normal summer work is being done.

e Serviced trucks and equipment;
Cold patching;
Crushed dumpster at the Recycling Center;
Clean-up all Town Commons;
Graded Drewsville Road and Meetinghouse Road;
Ditched on Blackjack Crossing Road — this is a road they will pave;
Fixed wash out on Blackjack Crossing Road;
Mow the Town properties;
Open Fountain;
Worked on Basketball courts;
Fixed eight-or-nine street signs;
Changed winter tires; :

e Worked on Drewsville Road.
We may see the new truck in October or November and, hopefully, completely built in February 2020.
Mr. Kreissle will encumber these funds. The new building is going up. They are cleaning the yard when
they can. Mr. Dalessio said eventually they will have to think about other buildings they have. There will
be more space for storage. Everything is going well with the roads. The Town will be milling roads for
the first time. It is a process they have not used before. The first road will be Mountain View Road in
North Walpole. Cost about $8,000. If it works well milling will be done on more roads as it adds
longevity.
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Ms. Mayberry asked if Mr. Rau had an opportunity to look at the trees in the North Walpole Park. Mr.
Rau did look at them. If they fall they will probably land on the railroad tracks. These trees will be taken
down along with other Town trees. Mr. Dalessio explained the Town budget for tree cutting; all trees will
be done on one day during the year. If there is an emergency, it will be taken care of.

Police Department: Police Chief Michael Paquette distributed a report for the period of May 15, 2019
through June 15, 2019. Chief Paquette reported that Bellows Falls had their Alumni weekend. They
usually receive a few calls but there were none. The Wentworth Road project for the new poles will be
going in. Liberty Utilities will be doing work in 5-to-6 weeks. Mr. Dalessio advised the Selectboard had
one person come in opposed to the new poles. Another project on Route 123 will be starting this fall; that
whole road will be done.

Detective Bromley will be retiring at the end of July. They will do something at their level for him. This
will increase their work level on investigative cases. It is also vacation time.

Recently Chief Paquette received a call from Rite Aid Pharmacies. They are looking to help out with the

Drug Take Back boxes. The Walpole box would be placed in front of the Police Station. The department
checks the box every night and takes the drugs inside. Chief Paquette will obtain more information on the
box. Mr. Dalessio suggested Chief Paquette look into the bags that Mr. Leroy Watson has. The drugs are
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placed in the bag, add a cup of water, seal and shake and it deactivates the drugs so the bag can be thrown
out. He feels the bags would be a good thing to have.

Public Safety Comparison:

Emergency — 41 Administrative — 78 Citizen Assists — 45
Motor Vehicle Calls:
Accidents — 11 MYV Stops — 95 Traffic Safety — 26
Criminal Investigations:
Drugs/Alcohol — 22 Crimes Against People — 48 Crimes Against Property — 21

Total Monthly Calls For Service: May 15, 2019 through June 15, 2019 — 387 Calls.

Walpole Town Library: Mrs. Justine Fafara reported the move to the Town Hall went very well. There
were between 30 and 40 people who helped. Everything was moved in one hour. It is a little “muggy”
upstairs but not too bad. Things are now getting back to normal. She distributed a sheet with their stats.
Some people were not sure if they were open or not. People now know where they are and what the open
hours are. Their Summer Reading Program has started. The Reading Challenge starts next week. One of
their biggest programs “Wildlife Encounters” will be on July 31* at 1:00 PM. They usually get between
60 and 75 people to attend. Tuesday afternoons there are programs with the Grafton Museum for all ages.
Maker Play for grades 2-6 is on Tuesdays from 3:30-4:30 PM.

The building construction is moving forward and is right on schedule. They finished pouring the first
round of concrete.

They started talking again about automating the North Walpole Library. Everything is status quo there,
Mr. Dalessio feels it would be good to have some new ideas for this library.

Mrs. Downing contacted Griffin Construction to check on the roof leaking problem affecting the second
floor. She will contact them again. Mrs. Fafara advised there was a little leaking overnight on Sunday.
Unfortunately, the leaking is where the books are.

Finance Office: Mr. Rich Kreissle provided a written report on Amazon and Prime Amazon.

Even though when ordering from Amazon you have no intention of subscribing to Prime Amazon, they
may automatically sign you up for a free, three-month trial subscription to Prime. In this case you’ll
receive an e-mail congratulating on your decision.

This recently happened in the Selectboard office. After Mrs. Jodi Daigle received the congratulatory e-
mail, she figured out how to undo the action. Jodi has written instructions on how to undo this
unintended action to share with others. As always, Mr. Kreissle is available to address any concerns,
questions or suggestions. Mr. Kreissle also included information on “How to End Amazon Prime
Membership”.

Mr. Dalessio asked how often the Town buys from Amazon. Mrs. Fafara has Amazon Prime at the
Library. They will donate 5% of the sales each year to a designated non-profit. The Library receives a
check made payable to “Friends of the Library”.

Recycling Center: Mr. Ben Hoy submitted a report for May as follows:
e Hosted a CPR Challenge on May 25%;
o Volunteered their time to help the Library move; Mr. Hoy also took the truck over;
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e The new Bobcat was delivered; it is much faster and powerful. They are all excited to have a
great new machine to work with. He submitted a picture of the team in front of the Bobcat; it
should be in the next issue of the Clarion.

e Attended the annual NRRA conference and won an award;

Collected 131.2 Ibs of food for the Fall Mountain Food Shelf. This is done monthly. They also

donate banana boxes on a regular basis.
There was discussion relative to recycling in North Walpole. Mr. Hoy felt it would be good to have some
kind of recycling program there. Ms. Mayberry suggested Mr. Hoy contact the Board of Commissioners
in the Village about this. Mr. Hoy knows some North Walpole residents come to the Recycling Center.
Chief Paquette asked if the Town would consider one “free” day a year for people to bring in their
appliances (some sitting in yards for long periods of time). Mr. Dalessio would have no objection.
Keeping children from crawling into refrigerators/freezers is a real safety concern. There are a lot of
areas on the sides of the roads where people have disposed of mattresses and other larger items. It would
be nice to have an email address where people can report where they saw these items. Chief Paquette
mentioned that one day Mr. Lennon from Len-Tex paid several employees for two hours to pick up trash
along the road in North Walpole.

Selectboard Office: Mrs. Sarah Downing provided the following report dated June 19, 2019.
Assessing Update:

e Avitar’s field assessor is currently measuring and listing properties that are to be reviewed
this year. He is driving in a white car. Internal inspections will only occur if time allows and
homeowners are home at the time of the field assessor’s visit.

e A letter from Avitar Associates prompting property owners to make appointments for internal
inspections will be sent after measuring and listing is completed.

e The assessor was given a listing of properties that opted-out of being visited by the field
assessor. The deadline for submitting this request was May 16%.

Water and Sewer:

e Water and sewer bills for 1* quarter use in 2019 were due on or before May 30%,

e Thirty-day notices were sent out in early June.

e Interest was applied to accounts with accounts with outstanding balances. The rate of interest is
12% per year or 1% per month.

e Thank you to Jodi Daigle, the water and sewer clerk and office admin. Assistant for handling
extra office duties due to fellow staff members being out of the office. She did a great job.

Town Hall Facilities:

e The library completed its move into the second floor of the Town Hall. The library report will
have more on this subject. A special “shout-out” to our custodian-handyperson, Brad Nash, who
volunteered to help with final fixups after working his regular day of work.

e The gazebo on the Common was power washed before Memorial Day weekend.

o Stella de Oro daylilies that were donated by Marilyn Wilking were planted around the Holiday
Tree at the north end of the common. A few daylilies were planted by the Elm Street door
entrance to the Town Hall. The plantings were done by Brad Nash.

o The new windows for the south side, second floor exterior wall behind the stage have been
ordered. Installation is estimated to be in late July/early August.

o The re-shingling of the 1999 addition roof is on Longs Roofing’s list of projects. We are hoping
for less rain and more sun for the summer months in order to have this maintenance project
completed this year.
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¢ And, due the wetter than usual conditions, a leak was developed on the west side of the main
slate roof. Quotes and ideas on how to tackle this “must-do” and unplanned project are being
gathered. Please be patient with us as we try to remedy the situation as quickly as possible.

o The large facsimile check of the EPA Clean-Up Grant Award has been hung on the first floor
hallway wall. A description of the award and other information is to be created and posted
shortly.

Mr. Dalessio advised the size of this EPA Grant is $500,000. The matching amount was waived. It is
rare for anyone to get a grant on the first try. It was a proud moment for them when it was presented in
Nashua. A big Thank You goes to Mrs. Pschirrer for all her work and time. The Town now has enough
money for the clean-up without using taxpayer’s funds. Mr. Dalessio and Mrs. Downing will be heading
to Massachusetts on Tuesday to attend the training session for administering the Grant. If they do
something wrong, everything will stop. NH DES will give us another $100,000. The Westberg Estate
will give the Town $175,000.

Mr. Dalessio pointed out that in the last twelve months we have accomplished three very large tasks: 1)
The Library renovation; 2) the Walker Road donation to the Town; and 3) this clean-up in the middle of
Town. We have not taken any money from the General Fund for these. It is really quite impressive. The
total is well over $1,000,000.

Ms. Mayberry believes the Village of North Walpole just secured the USDA Grant. The Village now has
$1,200,000 for their water project. It is amazing. Now they can move forward.

Recreation Department: Mr. Justin Cassarino was unable to attend this Staff meeting but submitted the
following written report dated June 13, 2019:
Pool:
e Hired three new lifeguards;
e Sending two lifeguards to a WSI certification class — this will give them three guards who are
able to teach and fill in for swim lessons;
Pool will be opening on Friday, June 14", at 11:30;
New hours were posted — They are opening 30 minutes earlier (9:30) and closing 30 minutes
earlier (7:30);
e Staff meeting was held to go over and review rules, expectations, and their professionalism —
New staff will be discussing this next week, once their paperwork is filled out and returned.
Basketball/Pickle Ball Court:
e All of the work was completed this past weekend;
e People have already been making comments on how great it is — Feels great on their joints, looks
great, amazing hoops. The kids are very excited for this new court.
e People have come down to play pickle ball without the net (backorder) — They said that it creates
a different bounce and they will have to get used to it. They are still excited to have something
new.
e Alot of people have asked if there could be a class/training on how to play pickle ball — He has a
few people that they are going to ask to see if they would like to do this for us.
Basketball League:
e Kids League: - Practices started this week. Four sponsors that are purchasing the uniforms again:
Athens Pizza, Chroma Technology, Bowman Dental, Jancewicz and Son.
e Adult League: - They were able to get four teams to sign-up. League starts in two weeks.
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Highway Department:
e Paved the new court for us;
e Helped bring pallets of tile down to the court;
e Stored their “extra” tile and pool cover at the warehouse;
e Picked up and removed old basketball hoops;

¢ HUGE thank you for all the work and time they put in with assisting with this project.
Recycling Center:

e Did a big trash removal for the pool, to help them start the season;

e Greatly appreciated for doing this on such short notice.

Hooper Institute: Mrs. Eloise Clark did not attend this meeting. She submitted a Director’s Report:
Winter-Spring, 2019 (four pages). It included the School Programs, Community Outreach and
Administrative duties. This report is available at the Selectboard office.

Mr. Dalessio encouraged employees to attend the Retirement Get-Together for Mrs. Eloise Clark at the
Hooper Institute on Sunday afternoon. Ms. Mayberry said the Summer Camp Youth are doing some
decorations and there will be refreshments.

ADJOURNMENT: Mr. Dalessio declared this meeting adjourned at 6:00 PM.

Respectfully submitted,
Regina Borden, R/ejie’citiri
~“Steven Dalessio, Chair Peggy L. Pschirrer Cheryl N@;yberry 6

(Note: These are unapproved Minutes. Corrections will be found in the Minutes of the June 27, 2019,
Selectboard meeting.)



